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 September 10, 2020 

 

Dear Co-Op Member 

 

Wow, what a year we have had so far!  The pandemic has affected us all in numerous ways and we here at 

the co-op are no exception. We started the spring on an ambitious path with the creation of new working 

group pods and an excitement to start moving new ideas forward. Then … Covid-19. We made some early 

decisions to change things up to accommodate this new reality. The two most obvious changes were 1) the 

cancellation of the Wednesday night market and replacing it with the on-line market and 2) rescheduling the 

AGM to a future date and eventually deciding to go with a ZOOM model in case a second wave comes to 

BC. 

We were all set to celebrate the 2019 season of the Wednesday night market and while we continue to be 

committed to its return in future, we felt that our attentions were best served elsewhere for the time being. 

With so much uncertainty about the provincial guidelines around farmers’ markets in April we decided to 

move forward with the on-line market, which in itself has been very exciting. We partnered with GIFT at the 

beginning of June to offer a delivery service to Gabriolans seeing an opportunity to work within the limits of 

the pandemic.  

Our other big shift was in appointing temporary members to the board. As a few members had already 

stepped down and others had planned to be gone at the spring AGM the decision was made to welcome 

committed working group members to the board who would then have a chance to be elected at the 

September meeting. The following five members had been actively participating in the working groups and 

agreed to sit temporarily on the board: Graham Bradley, Bram Dams, Paul MacEwen, Yarrow Koontz, and 

Talyn Martin. Their bios will be available on the co-op web-site. 

With all that in mind we would like to invite you to our AGM to take place via ZOOM on Monday Sept 21 

7pm. Please RSVP to manager@gabriolaagriculturalcoop.ca for the  zoom link and come to the meeting 

prepared with a blank piece of white paper that visibly says YES on one side and NO on the other to place 

your votes if necessary. If you have a resolution to present it must be submitted to the board for approval no 

later than September 16, 2020. Resolutions may be submitted by any two (2) members in good standing (a 

mover and seconder) and should meet the following criteria: 

I. Resolutions should deal with a policy matter, or with the internal operations of the GA Coop. 
II. They should fall within the broad jurisdiction or mandate of the GA Coop 

III. They should request a specific action on the part of GA Coop 

All resolution movers and seconders shall be contacted no later than September 6th and should be prepared to 

present resolutions to the AGM.  

As mentioned in the letter sent in February the directors have been working on creating a governance 

model that ensures farmers have a voice in decision-making and allows for strong, ongoing governance 

through the growing season when it is not possible for farmers to come to a lot of meetings. The 

explanation of the model will be delivered in your package prior to the September AGM as well as can be 

found on the Agi web-site.  

Thanks so much for your continued support as we work through both our new model of moving the co-op 

forward in tandem with our navigation of the covid-19 crisis. Working together only makes us stronger and 

we look forward to supporting and guiding our co-op in the future. See you on-line 

 

Talyn Martin 

On behalf of the Board of Directors  
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